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Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 
Complete the Achievement Gap Group spreadsheet and attach it.
These numbers represent students tested in spring of 2018. F/R Lunch- 122/156 78% Disability 
(total)- 55/156 35%

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Phase Three: Closing the Achievement Gap Diagnostic

I. Achievement Gap Group Identification 

https://drive.google.com/file/d/0B7A6n8V1dmUOWFNKY2dSTTFibjA/view?usp=sharing
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A. Describe the school's climate and culture as they relate to its gap population.
In the spring, our staff creates a master schedule for the upcoming school year that is centered 
around our special education population. Our service delivery model is primarily collaborative and 
our special education students are in the regular classroom for the majority of the day, unless a 
student's IEP dictates otherwise. At each grade level, K-5, we flexibly group our students and 
allocate our support staff to the classrooms with the neediest students. As part of our Leader in Me 
program, all students set individual goals each nine weeks and work with their teachers to create 
an individual plan in order to help them achieve their goals. Students routinely reflect on their goals 
and discuss their progress with their teachers. We have individual, class and school-wide 
incentives in place to celebrate when goals are met. There are several supports in place for our 
low-income students, including, but not limited to, the following: FRC programs, Born Learning, 
free/reduced meal program (CEP program), clothing and school supply assistance, daytime ESS, 
etc.

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer.
Our school has made steady progress in closing the gap between F/R students and non-F/R lunch 
students, as indicated by 2017-18 K-Prep results. The gaps still persist in reading, math, social 
studies and science between students with identified disabilities and those without.

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement.
In reading and math, the percentages of P/D students for free/reduced lunch group has risen each 
year. The scores are as follows: Reading 2015/16 - 62.8%; 2016/17 - 71.1%; 2017/18 - 75.0%. 
Math 2015/16 - 53.3%; 2016/17 - 54.5%; 2017/18 - 67.5%. The percentages of P/D students who 
have an identified disability (total) group has risen as well. Those scores are as follows: Reading 
2015/16 - 59.2%; 2016/17 - 61.5%; 2017/18 - 71.7% and Math 2015/16 - 46.9%; 2016/17 - 50%; 
2017/18 - 66%.

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed.
We continue to progress in all areas; however, our math, writing and science scores are lower than 
our reading and social studies scores. We did meet our Gap Delivery targets for reading and math 
with both F/R lunch and IEP students.

E. Describe in detail the school's professional development plan and extended school services plan as related to 
its achievement gaps.
(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 
consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KDE).

Over the last several years, all elementary teachers across our district have had reading and math 
training. Elementary grade level teams also meet to discuss standards, review learning targets and 
create assessments that are congruent to their standards. Teachers share resources, research-
based strategies and structures that will maximize the instruction in their classrooms. 
Administrators look for the implementation of specific reading and math structures during weekly 
walkthroughs. Teachers are given specific feedback on what instructional strategies/structures 
they are doing well on and what needs to be improved. Teachers and administrators also monitor 

II. Achievement Gap Analysis
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formative and summative assessment data on a routine basis. Data discussions occur frequently 
and student results directly impact the instructional program. For the 2018/19 school year, our ESS 
program has yet to start. The plan is to have someone start in January. That person will work with 
K reading (Tier 3 intervention) and 1st grade math.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps.
Our collaboration model is working, as indicated by our data. Our students are steadily improving; 
however, we have not completely closed the gap. Students get more individualized attention from 
teachers and/or instructional assistants due to our flexible grouping model. Our special education 
staff "pushes in" the classrooms, as opposed to pulling kids out, which allows those specialists to 
help additional students, as well as the students on their caseloads. Attendance has been an issue 
in the past and continues to be one. We have school-wide attendance goals and rewards to help 
motivate the students. We've also set up an "attendance group" with our truancy kids. That has 
helped so far.

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved.
In the spring, a representative from each grade level (K-5), all members of the special education 
team and school administrators work together to develop a master schedule for the upcoming 
school year that is centered around our special education students. Once completed, the master 
schedule is then presented to our SBDM council for review and approval. When our state test 
results come back in the fall, our entire staff disaggregates the data and makes recommendations 
for updating our school improvement plan based on our results. Once the plan has been revised, 
the staff and the SBDM council review and approve the updated plan. Our school improvement 
plan is then posted on our school website for public viewing.
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Gap Goals
List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals – 
one for reading and one for math – in order to explicitly focus on strategies and activities tailored to the goal).

By spring of 2019, Junction City Elementary will increase the combined reading and math 
percentage of proficient/distinguished students to 73% as measured by K-Prep. By 2022, increase 
the average combined reading and math proficiency rates for all students in the Gap Group (non-
duplicated) to 80%.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Closing the Gap
Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet.

See attachments

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

III. Planning the Work

https://drive.google.com/file/d/0B6i22i6omk4ySmUtTHZuSVRFazQ/view?usp=sharing
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Attachment Name Description Item(s)

Achievement Gap Summary
Measurable Gap Goal sheet with activities III

CSIP/Big 5 + 2
2018-19 School Improvement Plan III

K-Prep Analysis
Analysis of 2017/18 scores II.E

ATTACHMENT SUMMARY


